Template Letter from GP practices to ICBs regarding 1st October changes to contract on online consultations and or GP Connect

[Practice Name] 
[Practice Address] [Date] 

To: [Name of Integrated Care Board/ Name of Local Medical Committee] 
[ICB Address/ LMC Address]

Dear [ICB Contact Name/ LMC Contact Name],
Subject: GP Contract Changes Effective 1 October 2025 – Practice Position and Request for Collaborative Safeguarding Measures
We are writing on behalf of [Practice Name] to formally express our position regarding the changes to the GP Contract for 2025/26. In particular, those coming into force from 1 October 2025, which mandate the availability of online consultation tools during core hours for routine, non-urgent appointment requests, medication queries, and administrative requests.
While we acknowledge the statutory nature of these changes and will comply with the regulations as required, we must respectfully state that we do not agree with the manner in which these changes have been implemented.
Please note that our practice is therefore working under protest.
Our concern[s] centre[s] around:
a) [Delete or retain as appropriate] the potential risks to patient safety, particularly in relation to online consultation tools, where the absence of robust safeguards may lead to inappropriate use or misclassification of urgent clinical needs.

b) [Delete or retain as appropriate] The potential risk of data breaches or misuse of data by other NHS providers in relation to GP Connect.

Our practices concerns are specific to the following requirement[s] due to come into effect on 1 October:
· [Delete or retain as appropriate] Continuous online consultation tools being switched on throughout core hours: the BMA’s GP Committee England has made clear that necessary safeguards around managing online consultation requests are not yet in place.
· [Delete or retain as appropriate] GP Connect Update Record being switched on: despite concerns around by the GPCE and Royal College of GPs’ Joint GP IT Committee around functionality, lack of indemnity for data breaches by other NHS providers and it being fit for purpose.

We remain committed to delivering high-quality, safe, and equitable care to our patients. We believe that, with the necessary safeguards and right support and shared commitment, we can implement these changes in a way that protects patients and supports practices in continuing to deliver high quality and sustainable care.
To that end, we would appreciate the opportunity to discuss this further and explore how the ICB can support practices in implementing the necessary safeguards. Please let us know a suitable time for a meeting or if further documentation is required.
Thank you for your attention to this matter and for your continued support.
Yours sincerely,
[Name]
[Role, e.g., GP Partner / Practice Manager]
[Practice Name]
