Lincolnshire Practice Managers Conference 2016
Thursday 13" and Friday 14™ October

Urban Hotel Grantham

MIND OVER MATTER!

Thursday 13" October 2016

Chair of Dr Phil Hommond
Conference Back by popular demand, the comic irreverent doctor Phil, broadcaster and comedian
9.15 Bluestream Academy Main Sponsor
9.30 Welcome to the conference Dr Phil Hammond
10.00 Keynote Speaker Richard McCann
On a cold and misty morning in October 1975, Richard McCann woke to
discover his mother was missing. He was just five years old. She was the first
victim of the notorious Yorkshire Ripper, Peter Sutcliffe — hear his
inspirational story of survival and resilience
11.00 Refreshments and Market Place
Dr Mark Spencer
11.30 GP Forward View Panel Dr Fay Wilson
The panel debate and discuss the merits or otherwise of the GP Forward Roz Roughton- thc
View recovery package Andrew Morgan - thc
12.30 Lunch in the Brasserie and Market Place
1.30 Practice Makes Perfect Dr Pat Oakley
Dr Patricia Oakley is a Strategic Service and Workforce Policy Analyst and
Development Specialist and a Teaching and Research Fellow at King’s
College, London University. Hear her amusing venture into the future of
both the NHS and General Practice
2.15 The Wellbeing Project — 5 Pillars of Resilience The Wellbeing
Resilient people demonstrate great flexibility, high energy, and mental agility | Project Team
and consistently perform at their highest level. They have strong
relationships and support networks that help them to amplify their
productivity and results — how will it help you and your practice team
survive!
3.15 Refreshments and Market Place
3.45 Delivering Primary Care at Scale what does it mean? Dr Mark Spencer
Dr Mark Spencer: new provider network lead the New NHS Alliance — Mark
can speak on anything to do with General Practice and Transformation —
listen to his ideas of what this means for you and you and your practice!
4.30 Angie Hart — BoingBoing Angie Hart
Are there things we can do in our lives or at work to build ways of managing
life resiliently? What helps us to successfully cope with hazards, stress and
adversity? These are the sorts of questions that prompted the development
of Resilient Therapy — hear Angie’s funny and irreverent approach to your
personal resilience
5.15 Summary of the day Dr Phil Hammond
5.00-6.00 Happy Hour meet the sponsors
7.30 Drinks Reception. Conference Dinner and Entertainment at 8pm
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Friday 14" October 2016
9.15 Chair of Conference - Review of yesterday’s learning Dr Phil Hommond
9.30 Get up and Go Speaker Speaker currently
How to be strategic and do away with things you cannot change! being confirmed
10.30 Managing Organisational Change Speaker to be
How do you integrate, co-locate and change the whole system for patients? confirmed
11.30 Coffee and Networking
12.30 Pharmacist and Physiotherapist as a first point of Contact Mark Stone and
Mark is an Independent Prescribing Pharmacist for a large GP practice in Robin Conibere
Cornwall, where he is a partner in the practice working as a clinical primary
care pharmacist. He runs clinics focusing on clinical medication reviews for Physio speaker being
long term conditions and minor illnesses — consider the many different roles confirmed
the pharmacist can undertake in your practice or Federation
13.30 Lunch in the Brasserie and Market Place
14,30 Raffles, Prizes and Sponsor Gifts
14.45 Joy Marsden — Leadership in Action Joy Marsden
Back by Popular demand!
Joy is a full time international speaker and author known as 'The Self-Success
Speaker, helping Leaders, leadership teams and their employees to increase
their effectiveness in the workplace — learn how to keep stepping and keep
smiling despite EVERYTHING!
3.30 Review of Committee Members 2017
3.40 Summary and Reflection Dr Phil Hommond
4.00 Conference Close — Until Next Year!!!




